OPEN BOOK INSIGHT
PLAN FOR YOUR BUSINESS GROWTH

ATTRACTING TOP TALENT

In today s competitive talent marketplace, you
need to think about attracting new employees
to your business the same way you think about
attracting new customers. Its not enough to
just post a job ad anymore you need to think
carefully about how you want to convey the
values and unique bene ts of your business, and
then create consistent messaging that will reach
the kinds of people you want to attract.
is notion of employment branding

has become crucial for large and small businesses
alike. Why? As the baby-boomer generation
heads toward retirement, there |l be more
openings for fewer people, and the war for talent
will become even more competitive. At the same
time, online recruiting is shifting the balance
of power towards job candidates, who can now
research and weigh competing o ers more
comprehensively than ever before.

What this means is that you need to
become more proactive in your hunt for talent.

ese guidelines can help.

THINK ABOUT TALENT

STRATEGICALLY

Once you ve identi ed the strategic
goals for your company, you then need to
identify the talent you Il need in order to get
there your people strategy needs to be part
of your business strategy. Certainly there are
logistical concerns, such as who will manage the
hiring process, but equally important is having
a clear picture of the types of employees you
want to attract. Obviously, when you have a job
opening, you need to develop a job description
that outlines the requirements of that position.
But it pays to go a step further and identify the
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behavioral qualities you want. s will allow
you to identify people based on values, culture
and ways of working, instead of just their salary
and bene trequirements. is process can also
help you assemble a pool of candidates you can
tap for future openings.

KNOW WHY PEOPLE

WORK FOR YOU

Recruiting and retention are
inextricably linked, so having a clear picture
of your work environment from an employee s
standpoint can help you communicate what job
candidates should see in you and what kinds of
candidates will t with your company s culture.
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